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This documentisthe BT9 9 ¢ Q& CAYy Il f wSLI2Z NI 2y .oBNE&ETst NI Ol A
It is a collection ofhe ETb 9 9 ReQe&arch and Evaluation work delineated into two distinct

sections Firstly,Research & Data Analysid current best practicén the field of NEET

Training Provision throughout the EU is considered with detailed results, interpretation and
analysis presated. Additionally, the methodology of acquiring the research, survey

techniques andiccessing the stakeholders associated with the project is highlighted.

Following these initial findings is tieesting & Evaluatiorsectionthat considersffective

training approachesmethodologies, courseontentand application of training materials in

NEET training programmeduch of this section is based on the two Pilot NEET Training

Courses (PNT) designed, delivered and evaluated by tiNEETS Project.

This comprehensive document provides a variety of datasets, visual representations of

analysed findings and some key examples of effective training approaches. The information

and findings here will play a role in shaping the Training Materials for NEET Teachers
(Cab¢RAWNSIFReE G2 32Q GNIAYAYy3A (22t A0 YIydz fc

This Report on Best Practices for Effective Training for NEETs aims to help guide teachers
and NEET Trainers in the study of the work of th®@BT9 ¢ Q&4 t N2 2SO0 o6eY

1 Better understanding the current provision of best practices for NEETs throughout
the EU through detailed analysis of project research

1 Reviewing and evaluating tleairrent best practices within the context of the-ET
b 9 9 PIMANEET Training Course; on, methodology, style and effectiveness



Overview:

This initial sectiorwovers all aspects of the research carried out by th®@ BT9 ¢ Q& int N2 2 S O
terms of; designingraeffective questionnaire, locating, identifying and accessing key target

groups reporting of data, interpretation and analysis of results and translation into findings

to be incorporated into teaching materials and examples of best practice.

Questionnare Methodology:
The mainaimofthe EF99¢ Qa t NB2SOG Aa (2 ARSYyuGuA¥Fe | yR
training offered to NEETSs. To help realize this aim, the project team created and distributed
jdzZSadA2yylrANBa G2 0KS LINBtakéhddeQ i order toigathar D NP dzL
data on:

1 Current Best Practices of NEET Training

1 Provision of Training Methods

1 Content & Training element combination

This research method is particularly useful for two reasons. It delivers an overall picture and
currentsituation of our target group through quantitative numeric means and also allows

the project to become aware and understand ideas, experiences and best practices through
qualitative questioning. Combining the two allows thetE® 9 ¢ Q&4 t N2 2SOG G2 3 .
O2YLINBKSYaA@dS FyR K2t Aa0A0 aO0OSyl NA2 &dzNNE dzy R
The questionnair¢Appendix 1was designed bythe BT9 9 ¢ Q&4 t N2 2SO0 / 2y a2 N
included a variety of specific and generic enquiries to gain better knowledgjeeocffic

success and best practice examples and additionally being able to view this information in

view of the wider community of training for young people.

Identifying and locating the Target groups:

The project team developed and agreed omathodology of identifying and locating target
group organisations that would provide the data for later analysiengside utilisinggnown
networks of contactsnd target groups, relevant and related stakeholders were contacted
andencouraged to engageith the data research phase of identifying best practices in the
training of NEETSs. Below is a breakdown of the 3 main target groups associated with the ET
b99¢Qa tNR2SOGO®

The project uses three target groups, A, B and C:



Target Group A:

This groupcomprises organisations that have a direct link to NEETS. Such organisations are
local councils and social services who also design, develop and offer training courses which
provide basic skill and key competence training programs to NEETs from withioviime
communities.

This Target Group was reachieglenquiring through National and Local governments and
web researches to identify the specific departments from each partner country responsible
for youth unemployment and more specifically basikdls and key competence training for
NEETSs. Furthermore, the partners used their direct contacts and networks from their own
countries to initiate involvement in the project and make stakeholders aware of the projects
aims, activities and website.

ThisT NASG DNRdzZL) 61 & Ay@2ft SR o6& LI NLF1AYy3IT Ay |
present data on training programs, techniques, trials, known results and methods and
follow up activity.

The information provided by this target group will have a majéuence on what will be

judged as best practice methods of future training programs.

The Local authorities that form this target group will directly benefit from these outcomes
as they will receive evaluation on their own performance and can show casetie

success. Additionally, this target group will be able to compare their activities against the
activities of other local authorities and thereby gain valuable information to make their
training more effective in terms of cost, quality and success.

Target Group B:

This group comprises NGOs, Charities, SMESs, training providers, teachers and trainers who
provide specific training on behalf of organisations from Target Group A.

This Target Group was reached in two ways: If their servicesuareontracted by Target

Group A, then the project used this link to contact them. Additionally, these organisations
usually advertise their courses through websites and therefore the partners researched and
established contact in this way.

Parts of TargeGroup B operate commercially and therefore their suitability was carefully
checked.

This Target Group was asked to contribute to the research of the project by taking part in
the survey.

This Target Group will directly benefit from increased opportuntiesffer their services to

an EUwide audience of authorities and training providers within the NEET sector through
the projects website and from new contact. This will also give this Target Group the means
to view the data of the many other organisatioregistered onto the platform and thereby
discover current statef-the-art training programs for NEETs and evaluate and improve

their own offers.

Target Group A and Target Group B provided the necessary link to the NEETs who are the
beneficiaries of theroject but the feedback from the NEETs was provided via
guestionnaires issued from via the websites forum and email contact with the consensus of
the local authority concerned.



Target Group C: The NEETs

The NEETSs provided a vital feedback on how thiaitng was delivered, the outcome post
training and their views on what worked well and what could be improved for the Pilot
NEET Training (PNT) Courses. The parpretiiceda questionnairghat wasdistributed
and completed by NEETs who have completeiRilot NEET Training Course thatev
designed to teaclasic skills and key competences. The questionnveagdesigned to
establish feedback on their experiences and encourage them to provide opinions and
suggestions on how future courses or trainingterials should be designed.

Accessing the Target Groups

Accessing respondents and fostering engagement from Target Group A & B, is the primary
aim of a successful questionnaire survey. It was decided by project partners that the most
appropriate anceffective form the questionnaire should take was anlioe survey.

Online questionnaire surveys provide an effective tool that is user friendly, accessible, low
cost and fast, giving the project the best possible reach to organizations and individuals in
either Target Groups, adding to the comprehensive approach this project follows. This
platform also allows respondents the opportunity to disclose sensitive, honest information
and data in a way that is open and rjudgmental. It is worth pointing out hveever the
limitations of this method of acquiring data and information from those closely associated
with NEET VET training. AlthoughthetEF 9 ¢ Q& LINRP 2SO0 ARSYUATFASR
authorities, councils, VET providers and distributed its questioagao them, the project

had little control over who took part, their motivations and underlying bias towards the
issues that the questionnaire raised. However, despite these reservations, the online survey
was published by all partners in all participatioountries Approximately 7,000 online
guestionnaire surveys were distributed to target groups over a period of several months in
the research phase of the Project.

Questionnaire survey results were collected from a range of countries that encompassed

the UK, Spain, Poland, Balearic Islands, Iceland, Ireland, Belgium, Lithuania, Czech Republic
and Croatia. All partners utilised their existing network of contacts and organisational links
and a significant number of related organisation listed within theg&t Groups were

contacted.

It is worth noting that despite a comprehensive strategy and structured dissemination of the
online questionnaire survey, engagement with the task from stakeholders was below what
was expectedThis was a disappointing faict address but of the data collectegresponses

were high quality andhus helped informa genuine and more representatiget of data.



Devising Questionnaires for Target group A and B

All partners met to decide on the shape and form tingestionnaire should take in terms of
its: look, feel, content and accessibility. Ensuring the questions were easy to engage with
and would promote responses was a fundamental priority of the design and informed the
style of the questionnaire. Of coursedite were topics and themes that had to be covered
in order to help achieve the aim of ascertaining best practice, but where possible we
adopted the above questionnaire design for maximum interest and engagement with the
survey. The consortium created & lid questions carefully designed to gather data from
Target groups A and B on a variety of issues pertaining to best practice of NEET Training. The
guestions therefore covered a mixture of topics including: course content, training
approaches, nature of ark, success levels, observations on current practices, suggested
improvements, examples of best practice.

Presentation of Results

From the raw data that was provided by respondents to the questionnaire survey, it was

decided that the most appropriateption to view the research findings and analyse the data

was in the form of proportional pie charts. This approach gives a very visible representation

of the findings and allows stakeholders interested in knowing further information on the

research condued bythe EH 99 ¢ Qa> (G2 ARSY(dATFTe Ot SIFNI LI GGST
questions asked. In addition to presenting the research, thb BT9 ¢ Qa t N2 2SOl KI N
raw data to help inform the design and content of the Pilot NEET Training Courses (PNT).

Analysis of Questionnaire results:

The following analysis looks at each question individually presenting the results graphically,
and highlighting and commenting on notable findings. Behind the formulation of each
guestion was the primary aim to ascertain ioaors of best practice which would in turn
shape the course content of the Pldfd ultimately inform the Training Materials for NEET
Teachers (TMNT)

In some cases, as will be clear from reviewing the questionnaire results, some of the data is
not directly linked to training methods or approaches, rather covering more wide ranging
topics. Whilst some of the data, at this point may be difficult to incorporate into effective
training materials, it nonetheless provides the project with valuable knowleagkeinsights

into the issues surrounding being NEET and additional steps that can be taken by relevant
stakeholders.

The following analysis will be structured into two key areas:
1 Identifying indicators of best practideom each Target Group
1 Proposing effective training element combinations with general recommendations
on trainingmethods for testing in the Pilot NEET Training Courses



Target Group A Results

Q1.HOW DO YOUNG NEET'S PRESENT
THEMSELVES TO YOU?

Didn't Understand
Question
31%

Direct Contact (in
person) with
Labour Centre
56%

Via publicity
materials
promoting range
of services
13%

Q2. WHAT IS THE MAIN PROBLEM THAT CAUSE!¢
NEET'S IN YOUR AREA?Z ucational

Attainment &
Unrepresentative
Education System

12%
Social & Family
circumstances,
disruption, lack of
responsibility
44%
Mismatch

between skills &
available jobs
44%



Q3. DO YOU OFFER NEET TRAINING COURSES |
HOUSE?

Q4. HOW MANY YEARS HAVE YOU OFFERED
TRAINING?

<5 Years
31%

Don't Know
31%

10-15 Years
13%
>20 Years
25%



Q5. WHAT DO YOU DO FOR NEET'S

Language Courses Provide Basic
7% information on job
offers & Training
options
26%

Leisure activities
7%

Longterm (3-
6months)
Rehabilitation
Training Schemes
27%

Offers mult
dimensional
employability
skills: career
management,
personal
development
33%

Q6. DO YOU OUTSOURCE ANY OF YOUR NEET
TRAINING?

Don't Know
6%

No
31%

Yes
64%




Q7. WHO PROVIDES THE OUTSOURCED
TRAINING?

Public Bodies &
Institutions
19%

In House
44%

Non-
Governmental
Organisations,

Private
Companies,
Association, Loce
Experts
37%

Q8. HOW MANY NEET'S HAVE YOU TRAINED?

<250
12%

2501000
25%

Don't Know
50%

>1000
13%



Q9. WHAT DO YOU THINK WORKS IN TERMS OF
GETTING NEET'S BACK ON TRACK?

Don't Know
13%

Collaboration &

. ‘Joined Up'
Time working with
12% Stakeholders

(Parents, Schools,
Local Authorities,
NEET's)
44%

Motivational &
Inspirational
Individual Tailore
activities & skills
learning
31%

Q10. WHAT WOULD YOU LIKE TO OFFER THE
NEET'S IF YOU COULD DO IT?

Don't Know
27%

More Personal

Training,
_ Education
Comprehensive Schemes &
package (_)f Concrete Job
communication, Offers
collaboration to all 60%

stakeholders
13%



Q11. WHAT DO YOU THINK IS MISSING IN NEET
TRAINING

Don't Know
13%

Lack of Funding & Closer connection

Resources compatability &
7% transition between
school studies anc
employment
33%

More individual,
specialised &
tailormade course
with greater focus
on the individual
47%

Q12. WHAT ARE YOUNG NEET'S INTERESTED IN’

Creating better life
experiences:
Travel,
Entertainment,
Family
6%

Further training in
a discipline with
goal of finding
employment
31%

Misunderstood
Question
64%



Q13. HOW IS THE POLICY PRIORITY CREATED Al
DRIVEN IN YOUR ORGANISATION?

Devised, Co
ordinated &
Implemented by
VET organisation
37%

National
Legislation
44%

EU Yout
Guarantee
19%

Q1l4. WHAT IS YOUR ORGANISATION HOPING TO
ACHIEVE

Prevent & Avoid
young people
becoming NEET;
early interventions

31%

Help find jobs &
pathway to
employment
44%

Provide additional
education &
training increasin
life-skills
25%



Q15. COULD YOU SEND US YOUR ANNUAL REPOI
FOR NEET NUMBERS?

Yes
37%

Don't Have
63%

Q16. CAN YOU HELP US WITH NEET CONTACT?
FROM RELATED ORGANISATIONS AROUND THE
EU?




Q17. CAN YOU PROVIDE ANY MONITORING &
EVALUATION INFORMATION FOR THE TRAINING
YOU HAVE PROVIDED?

Q18. CAN YOU PROVIDE STATISTICS OF NEET'S Y
HAVE TRAINED WHO ARE NOW BACK IN
TRAINING, EMPLOYMENT OR EDUCATION

Yes
44%

No
56%




Q19. DO YOU COLLECT STATISTICS WITH REGA
TO THE NEET'S: GENDER, ETHNICITY, DISABILI
ETC?

Yes
44%

No
56%

Q20. WHICH EU KEY COMPETENCES DOES YOU
TRAINING COURSE INCLUDE

Foreign Language
Skills
25%

General Skills:
social behaviour,
self-presentation,

cultural
awareness,
motivational skills
44%

Entrepreneurship
Modules & CV
Letter Writing

31%



Q.21 DO YOUR SUCCESSFUL TRAINING COURSE
INCLUDE: MUSIC, ART, DANCE, DRAMA, SPORT &
Other NUMERACY?

Competences:
role-playing,
leisure, life
experience,
questionnaire
25%

EU Key
competences are
included
50%

EU Key
competences are
not included
25%

Questionnaire Template

The Target Group A can be viewed in its raw form in the Appendix 1 of the Final Report on
Best Practices. This document will help you better understand the nature of the research
conducted and the aims were investigating to @ablish an overview of the current best
practices for NEET training.

Notes on Interpretationt

Where possible quantitative approaches have been adopted to interpret the research

findings and identify indicators of best practice. However, in some case®dbe

4dz0 2SOUAQBS yIGdz2NE 2F a2YS 2F GKS ljdzSatAazyas
pigeonholed to a certain degree to give understandable and valid results that reflect the
guestion and allow interpretation of results.



Indicators of Best Practice:

-4 2%t 062N} GA 2 yapproadhworkingM@2NEFTS Rnd deled@nt stakeholders
was the main reason (44%) respondents gave when asked what works in terms of getting
b99¢Qa o6F O1 2y i9this dt antagpkoach afitieNdiopir@ dzéuppht NB
network of: teachers, parents, social services, police, that are able to monitor and provide
support in a holistic way. Whilst this approach is difficult to incorporate into training
methods and modules, itonetheless provides a bigger picture guidance for ensuring the
training that is done, is effective.

WYa2ldAGFGA2y I ' yR A yvi dsh Kaghificdntfelr (3DB)adheh S 02 y (
answering the same question. For the purpose of the data prie¢i®n motivational and

individualised approaches are grouped togethdowever they contain different themes

and must be addressed separately.

Wa2GAGFGA2Y I 9 LYALANI GA2YIEQ O2yiSyid FAYaA
with (unemploymentpoor economic status, low self confidence) and replace it with a

realisable goal, that is tangible and achievable.

WLYRAQPARdzZr t AASR / 2dzNERS /2y 0SyaQ Aa | glreée 27
information and recommendation of training, education agmployment opportunities

within their preferred skills/interest field.

Wt N2 A RRAVES waK ik € O NB S Nvad ds appr@aghlthiat these @St 2 LIY S
adzZNSeSR aFAR gl a OGKSANI YIFAY FyR Y2ad LJ2 Lz |
theplS@A2dza AYRAOI (2 NJ |y RbyDdz0N th trankg ARSI 2 7F

Y/ 2YLISGSYyO0Say {20AFft . SKiwedtRedohFcommaB a Sy (I G A 2y
St SySyida GlFdzAKG Ay GFNBSG INRdAzL) ! O2dzNBASa T2
participant with the rightmind-setto then move on and develop more specific skills and

modules. This indicator, popular among both target groups (44% and 38%), is a primary
G§SFOKAY3a YSUK2RXI Ay a2 TFIN Fa GKAAE FANBRG &ad
competences are built on a solid platform.

CEAYRAY3I 9YLX 28&YSy ivasdhe QainNiiver Sridiycl Rfdh® trainkhd y Q
organisations surveyed (44%). Inevitably with this as an outcome, training modules and
methods would at some point focus aéinis topic. Whilst there is some crossover from the
previous best practice approach (Key competences: behaviour, presen&tigspecific
information and skills can be taught with regard to finding employment.



Proposed Effective Elemer@ombinations & General Recommendations

A platform of social, presentation and communication competentéde one element, of

many, that provides a strong base on which to develop and teach other skills. From the data
received, and internal project parer experience, this approach will be adopted for trialling
and testing in both pilot NEET training courses. Whilst this approach alone may be overly
generic to some patrticipants, the data shows it is a fundamental effective training method
and will compément and enhance more specific learning modules that come after it.

A motivational and inspirational modulll be taken forward to the pilot NEET training
courses, idine with our findings. Crucially this module will not only generate interest in the
subject matter, but provide a clear pathway, guiding students from their current situation to
a tangible goal. It is envisaged that this module will be used in conjunction with the
industry/sector of the training organisation. In practice both TeachSpuit$ea Teach, on
their courses respectively, will provide the necessary steps to advance the participants
prospects of employment/training in the sports coaching and maritime industry.

Attempting to formulate ahighly individual set of training modulesill be, it is believed a

very effective method of training for the course participants.tBot the pilot NEETraining
courses will be attended by a small selection of pupils, therefore allowing this approach to
take place.

The data has demonstratdtiat specific employment and further education and skills (a
main goal of many of those organisations surveyed) at some point must be incorporated
into an effective training methodology. A combination of general and specific (to that
industry) will be proided.



Target Group B Results

Overview

Target Group B consists Nf50s, Charities, SMEs, training providers, teachers and trainers
who provide specific training on behalf of organisations from Target Grouipese
organisations andtakeholders were contacted independently as well as through contact
with their colleague®f Target Group A. Crucially this Target Group B provides the project
insight into another field of best practices and to what extent is the current system of
training provision operating effectively for organisations and most importantly the young
people themselves.

Q1. HOW ARE YOUR NEET TRAINING PROGRAM
FUNDED?

Charity

Public & Private /%
4%

Public
89%



Q2. WHAT TRAINING DO YOU OFFER TO NEET'S"

Longterm (3 Leisure activities

6months) 4%
Rehabilitation
Training Schem
8%

Provide Basic
information on job
offers & Training
options
42%

Offers Specialis
mult-dimensiona
employability
skills: career
management,
personal
development
46%

Q3. HOW MANY NEET'S DO TOU TRAIN EACH
YEAR?

Don't Know
18%

>1000
4%

250-1000
4%




Q4. HOW MANY YEARS HAVE YOU BEEN
OFFERING TRAINING TO NEET'S?

>20 Years
11%

10-15 Years
26%

<5 Years
63%

Q5. HOW LONG DO YOUR COURSES RUN FOR?
> 6 months
8% 1 Day
15%

3-6 months
19%

Upto 1 Week
Upto 1 Month 39%

19%



Q6. WHICH EU COMPETENCES DO YOUR TRAININ
COURSES INCLUDE?

Don't Know
12%

Foreign Language
Skills

11% General Skills:

social behaviour,
self-presentation,
cultural
awareness,
motivational skills
Technical Skills: IT 50%
Competences,
Entrepreneurshi
Modules & CV
Letter Writing
27%

Q7. DO YOU COLLECT INFORMATION WITH
REGARD TO THE NEETS: GENDER, ETHNICITY,
DISABILITY, SOCIAL BACKGROUNG ETC?

Don't Know

4%

No
37%

Yes
59%




Q8. DO YOU EVALUATE YOUR NEET TRAINING AN
MONITOR POST TRAINING PROGRESS OF
INDIVIDUALS?

Q9. DO YOUR SUCCESSFUL TRAINING COURSE
INCLUDE: MUSIC, ART, DANCE, DRAMA, SPORT &
Other NUMERACY?

Competences:
role-playing,
leisure, life
experience
questionnaires
18%

EU Key
competences are
included
41%

EU Key
competences are
not included
41%



Q10. WHAT DO YOU THINK WORKS IN TERMS OF
GETTING NEET'S BACK ON TRACK?

Collaboration &

Donltlrojnovv ‘Joined Up'
’ working with
Stakeholders

(Parents, Schools,
Local Authorities,
NEET's)

33%

Time
15%

Motivational &
Inspirational
Individual Tailored
activities & skills
learning
41%

Q11. WHAT ARE THE BARRIERS TO MORE
SUCCESSFUL TRAININ%%ounne

Lac
Don't Know structure,
15% motivation &

interest of
participant
Generic Nonr 30%
Tailormade
Individual Courses
11%

Lack of Funding
44%



Q12.DO YOU INCLUDE CRBGRDER
EXCHANGES IN YOUR TRAINING?

Yes, Erasmus
Scheme
7%

93%

Q13.DO YOU SHARE YOUR SUCCESS
FACTORS/BEST PRACTICE WITH ANY OTHER
ORGANISATIONS?

No
30%

Yes, Locally
Conferences,
Seminars or
Workshops
48%

Yes, Online, Social
Media, Elearning
22%



Observations:

€ dzy RA Y 3 -suggesiztiabhe enaority of training (89%) is paid for by the state, with
the charities providing the next biggest source of 7%. This particular source of funds will
undoubtedly shape the type and approach of training that is given to Neet's, but will not
necessarilympact upon its effectiveness.

-Most organisations surveyed (74%) trained less than 250 Neets per year. With a relatively
small amount of course participants being trained annually, this supports and enables
2NBI YAALl (A 2y Zailaledl ang iBiidud Siddtadé@duiSesMaryattempt to
achieve effective training.

-gross. 2 NR S NJ @&aprattigeihSi€arly all cases (93%) was not offered as part of the
2NBFYyAAlLFGA2yQa GNIAYAY3I LI O] AS o tHefackidfkK A & a4 |
this option, however it could be argued that cost may be a limiting factor.
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and impact on the participants. It is a clear assessment tool, thamatély points to

effective training. However, whilst a majority of organisations carried out this approach

(70%), it is unusual that there isn't more of this process observed.

Indicators of Best Practice:

On the whole, Target group B questionnaire datgely supports the findings from target
group A.Thereforeto reduce duplication, only additional findings of importance will be
listed here that will supgiment the data of target group.A'he key finding here will, like
target group Abest practices be put forward for inclusin and testing in the pilot NEET
training course (PNT.).

-Training Course Content Focus; social skills, awareness, self presentation and
communicationThese were the main EU competences (50%) that were most commonly
integrated into the training courses of those organisations surveyed. This approach focusing
2y  WT dzy RHilly#ppedrs td @ common practice amongst training providers, as these
competkences are deemed essential as a platform on which to build others. More technical
skills such as: time management, CV writing, entrepreneurship and IT knowledge were the
next biggest collection of training materials. Again these are generic up to a point,

provide insight for the course participants on a particular topic. Crucially though it could be



argued these further competences, become effective only when combined with the general
skills of: presentation, communication, social skills etc.

Qoursd Sy 3 K. B3% oKaghidis&ions surveyed declared <1 week was the most

common length of course. It appears from the data this length of time ensures a broad

range of skills and competencies are covered and taught, with sufficient time to connect

with the course participants. Whilst longer courses such as traineeships and apprenticeships

may run for between & months and allow more in depth training, it is not feasible to

LINE OARS GKAA tS@St 2F GNIXAYyAYy3a G2 Fff b99¢Qa

-Pata CollectionBackground, SamS O2 y 2 YA O L §0% dMN6de dryaBisatbns
surveyed confirmed they collected data on course participants with regard to: gender, socio
economic background, disability, geographic area. This practice allows training organisations
to better undersand and effectively target their modules to a specific cohort of young

Neets. Additionally, understanding the background of the course participants gives a better
insight in how to treat and coach them.

-Bvaluating & Post NI A y A y IThis ptEcésM@&s doand tb be very common among

the organisations surveyed (70%). It could be argued that this is a true test of the
effectiveness of training, as it monitors the individuals progress into education, employment
and training after the course has beemapleted. This process, is simple and yet aims to
streamline training methods and approaches on offer to deliver effective training. This
approach of evaluation consists of observation (i.e. monitoring whether the course
participants is in work/training/edcation) and direct engagement with the young

participant (target group C) to ascertain their view and gain their perspective on the
effectiveness of the course attended.

Proposed Effective Element Combinations & General Recommendations

-YrainingO 2 dzNBA S -Relpidt NiIEE Bayhig course (PNT) will adopt the most common
timeframe from the data (<one week). It was envisaged during the designing of courses,
before this data collection, that the (<1 Week) timeframe would be adopiéerefore the
data supports our recommendation. Again, it appears this length of time provides the
training organisation with sufficient time adequately cover training modules and develop a
relationship with course participants, further enhancing the effectivenesbaxfe training
modules.

W/ NR &a . 2 NIRHEINi9dpbtadh y6 Bob Widely adopted (7% of those

organisations surveyed), one of the fundamental principles of thb BT9 ¢ Q& LINR 2SO0 A
mobility, when used correctly, has significant potent@abe an effective training method

on its own, and support and enhance other training modules carried out during a course.

This approachwvill be tested in the pilot NEETaining courses (PNT's), with results and

analysis coming from the course participatihemselves. How soon did they find education,
employment or training? Was being overseas inspiring and a positive influence on their

personal development? Did they find the training more effective being removed from their

usual environment?



-PostTraih Y3 t NB OS & Both 9igi NEEdrhining oyrses will carry out post

training process evaluation. To better understand if these training element combinations for
effective (ultimately the driving force behind this project) evaluation of trainirghods

and activities will be carried out by multiple2 dzZND S & @ ¢ | NJB Sl ofeNfRidzL) / O b
view pre, during and post course experiendaditionally,both sending partners (CWEP,

Poland and Teach Sport, UK) will write performance reports)(@#king their view and

overall experience of the training modules carried out.



Overview:

This section of the report looks closely at the findings of the Data Research & ARasts
GAOGKAY (GKS O2yGSEG 2F GKS FTAYRAy3Ia o0SAy13
¢ NI AYAY 3 [ EheNdt BEET Tdkning Gupses had been primarily designed as a
vehicle to test and trial the current best practice approaches for NEE€searched in the
initial data gathering phasgSection A)This section covers both Pilot NEET Training Courses
(London & Spainh terms of the design, content, training materials and methodologies,
whilst providing a detailed evaluation of the succesgaknesses and ultimately the
effectiveness of the practices employed in training the NEET individuals.

2 KFGQa AyOf dzRSR Ay GKAa aSoOitAazyK

Both Pilot NEE Training Courses (PNT) drewthe findings of Section A, and course
content, materials and practs were trialedThe events, topics and feedback from those
who attended the courses are documented in this section with comprehensive evalwdition
the course content, methodologies and approackebe found in the Pilot Performance
Reports (PPRs) fronaeh PNT.

Note on Pilot Performance Report

These smaller reports have been created as a means of evaluating the effectiveness of the
Pilot NEET Training Coursesl appraising the training content, materials and

methodologies Each document included below was created by the organisation who
sourced the young people who attended the couvgiéh views, opinions and feedback from
NEETSs and Trainers alike.
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Aim of thisdocument This Pilot Performance Report (PPR) aims to outline; the key
achievements, successful objectives, training materials covered, views of participants and
+ve &-ve suggestions, in relation to the Pilot NEET Training Course (PNT) delivered by Sea
Teach S.L in Mallorca;®" April 2016. The PNT gave an opportunity to test the training
elementsand current best practices identified during the research phase of the project.

Aim of PNT A significant aim of the Pilot NEET Training Course was tapnmability to

young participants and offer and test training modules explored in the research phase of the
project in an environment different from their home surroundings. For one of the young

course participants, it was the first occasion of overseagdt. Initial impressions before the

PNT commenced were very positive as arrangements surrounding the accommodation and
general logistics of the course were planned well in advance in line with the®9 ¢ Qa t b ¢
Action Plan.

Preparation:In preparation to the PNT, Lewisham Young Mayor started the application

process in January 2016, working with Teach Sport and other stakeholders in the field of

youth training and employment opportunities in the borough of Lewisham, to identify

participarts to attend the 02A1 Pilot NEET Training Course (PNT) in Mallorca. Through an
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attend. In order to ensure an effective and successful training course, a risk asseasighen

briefing session was held to inform course participants of key aims and objectives of the

course and the logistics surrounding the week. A comprehensday3NT agenda had

been created by Sea Teach outlining key activities and goals, and wdsutistiio course

participants.

Key Themes & Topics Covered:

Day 1 Module 1: Core CompetenceSommunication, Presentation & SAaliiareness

Personal Portfolio Presentatién

Course Participants presented a prepared personal profile presentation thatdhted

their experiences of education, employment, current situation and career ambitions. This
was an excellent module that focused on communication and presentation competences.
Most course participants demonstrated good skills in this field and Lawishentors and

Sea Teach staff provided advice and suggestions to the young people where appropriate.
Additionally, the feedback from the participants pointed to this being a very positive task in
quickly connecting with new people around them, and feglnore confident presenting
themselves. Arguably this skill set is a vital component when interviewing for employment
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Future Career insights were also discussed @ned by the course participants and

mentors, and key themes of employment priorities, informed decisions and appropriate
mentalities were presented. This proved useful among several of the individuals as it




provided a new perspective of future employmeaducation or training approaches that
was different to their previous instruction at school.

Day 2 Module 2: Individualized Contentntroduction to Marine Careers & Navigation
Considering pathways into the maritime sector as a skipper or becomiptpged in the

marine vessel sector was highly exciting for all the course participants, but was thought too
difficult and required multiple qualifications to achieve. This module aimed to show and
instruct the young adults that possibilities exist for teaven with limited academic
gualifications and previous experience. A classroom course, with a heavy theory component
had the potential to engender little interest or concentration, however there was full
engagement from all, where we learned the fundarteds of navigation and safety at sea.
Participants demonstrated excellent problem solving and analysis skills and a brief
assessment of competence was undertaken with all participants passing.

Day 3 Boat Handling

To inspire participants and expose theéonan unfamiliar world though not unattainable,

boat handling and sea trials were undertaken by all. Basic techniques were demonstrated
and assessed to show elements of what is required to become a professional skipper.
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personal wealth in terms of residency and marine pleasure craft. As previously mentioned,
for course participants, who are unsure of which path to take to return to employment, or
have become desponade by their lack of opportunities at home, to be immersed in this
environment provided an incentive and motivation to strive to achieve.

Day 4 Module 3: Motivate & Inspire . 2 dzNJ / I NESNJ t F G Kgl&a Ay GKS
Module 4 Mobility Cross Borde€onmmunity & Society Engagement

Teamwork was essential on the second day of practical boating experience with everyone
conducting complex maneuvers. Communication was also tested as the young people were
required to listen to one another and absorb informatiquickly.

The Pilot NEET Training course welcomed a professionally trained RYA Yacht Master skipper
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genuinely motivational segment of the course that everyone catedto, and there were

clear signs by all that the mindset of achievement was going to applied in their home
environment. Additionally, course participants took part in in the community and society
engagement, whereby they were sent on individual tasksrtgage with local people, learn

and speak a few words in the native language. They were tested on this task in the form of a
group assessment.

Day 5 Module 5:Finding Employment and Further Education

Module 6:Training Evaluation &nteractive Feedback Workshop

The career pathways module aimed to deconstruct the misconceptions and commonly

viewed barriers to certain employment sectors. By identifying sectors individually, clear
pathways and steps required to achieve the positioiifskere laid out. It was apparent
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skills most areas of employment, education and training were accessible. In light of the
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undertaken. This was directed at the young participants to focus their minds on what had




been achieved throughout the week, and how to move forward, apply these skills and
competences to their ongoing pensal development towards employment, education or
training.

Sea Teach S.L Pilot NEET Training CotaseerReview

As a provider of VET and a small enterprise employer, Sea Teach was ideally placed to host
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people in transversal skills, the course program was designed to inspire and motivate the

young course participants whilst instilling some core competences required for onwards to
success in EET. Michael John{th8 I ¢ S| OK { ®[ t NAYOA LI f O2YYSyi
the young people with an opportunity to observe a different environment, experience a

new culture and observe what is possible if you are able to apply yourself with the correct

mindset in employmet) education or training. We really wanted to show that success is not

an unachievable goal, and therefore we demonstrated the best ways and approaches to

realise it. Perhaps our biggest achievement of the course PNT was to witness full

engagement from ajparticipants in all the tasks and modules we covered. Teaching skills

and engendering positive attitudes is often difficult with young adults. We believe the

mobility of these participants to a new country and inspiring environment was a very

significantr A LISOG Ay FFOAtAGIGAY3I GKAA Sy3IlIASYSyl d:

Participant Feedback & Statisties

Based ora dedicated Questionnaire Survey created for generating feedback from the NEET
course participants in terms of ascertaining the: positive, negative, succéssfimhg

elements, element combinations, mettologies, styles and approach@be below
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respondents that valued a certain element of the course.

Key Module & Course Content Evaluan

Did Cros€3order Mobility aid your learning experience?
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Training Materials

Most Important PNT Element

Location Teacher

Coursemates







